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Questions:
How's the Fit?

Why Bother?

‘We shape our buildings,
and afterwards

our buildings shape us.
Winston Churchill
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1. Principles
Living Heritage

‘[Historic England] believes that this country's
historic places of worship should retain their role as

living buildings at the heart of their communities.’
Historic England, New Work (2012)

‘Cultural heritage is not something apart to be
protected, but is a living and dynamic

strand of the way we live, work and develop’
ICOMOS-UK, Cultural Heritage Manifesto (2015)

Fcclesiastical
Jurisdiction and Care
of Churches Measure

2018 o E_cclesiastical
Jurisdiction and Care

of Churches Measure
2018

‘In a higher world it is otherwise,
out here below to live is to change,

and to be perfect is to have changed often
John Henry Newman (1845)

“CARE OF CHURCHES ETC. General duty:

35 Duty to have regard to church's
purpose

A person carrying out functions of care and
conservation under this Measure [...] must

have due regard to the role of a church as a
local centre of worship and mission.”

Your expertise in
community is
indispensable to the
health of the building.

——
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. Principles

'he Practical Path to Net Zero Carbon

- A. Where do we start? — Simple actions, easy, fast
payback. E.g. basic maintenance, LED lamps, and
switching to renewable sources of energy.

- B. Where do we go next? — For churches with
medium energy use which are used more than once
a week — 50%? More expensive, more complex. E.g.
insulation in existing roof voids, draught lobbies,
creating separately heatable smaller spaces.

* C. Getting to zero - For busy churches with high
energy use. These are bigger and more complex
projects, with longer payback and a greater carbon
cost. E.g. new LED lighting systems, photovoltaic
panels.

* D. “Only if....” — Generally done with other work. E.g.
adding insulation during a reroofing project, changing
heat source, electric vehicle charging points.

* E. By exception — Things NOT to do, because of the_
risk of irreversible harm to historic fabric, etc.

- Ifyour curren nection, insta)) aH

t appliy, ;
icies; nces fail, then replace

IYE— or NEST-type heat;
With A++4 appliances,

4. om
Plete the En
Create ap Ener, €18y Footprine Tool e

Ale. Write an e

www.churchofengland.org/resources/
churchcare/net-zero-carbon-church/
practical-path-net-zero-carbon-churchesS
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2. lechnologies
Two Greatest Commandments
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Making Your Church Sustainable
Comfort

SPECTRUM OF EXPECTATION...
5°I 10°| 15°

R
fw ‘Mary are cold but few are frozen’
S ; (¢f. Matt. 22.14)




2. lechnologies
The Basics

...&. WQQF i‘,y\ VLQN: ‘Whole Life Balance’

* People, building & churchyard as a system
- Lifetime costs, embodied carbon

Where do Maintenance:
I, SEQT'E?. «s * Damp - gutters and drains

Energy Supply:
* 100% Renewable

Use Less
- Smaller spaces?

- Heat the people

What w ? ;Q\#\d Clever Technologies

&O Ek;\p\w @] ‘rs&. » Solar panels, Heat pumps, etc...



What does the Church
know about Wellbeing?

£55bn each year!
or
£1.4m per church...

www.houseofgood.nationalchurchestrust.org

‘the swell of God’

National
. . Churches
The economic and social value sL. STATE Trust

' of church buildings to the UK # OF LIFE

For people who love church buildings
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What can the Church
learn...from Advertising?

Attention

Interest

Whenever
You're Hot, Tired or Thirsty o,
A

Work. play or weather hot-brain § e
tired or body weary-parched dry
or just plain thirsty
' s

Think of and Dnnk

(bcaGoli

It 1s dehghttully cooling and refreshing -
reheves fatigue of body, brain and nerves

- s ’ ‘\‘ ‘ -t - .. PGS, |

Desire

Action

WOW! Welcome Wellbeing Worship
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What can the Church i e
learn...from Advertising? Whenever oL }

Whenever
You're Hot, Tired or Thirsty

U il
Work. play or weather Imt-—l)r:nn‘( S
tired or body weary-parched dry
or just plain thirsty ry

Think of and Drink -5

o |

It 1s dehghtfully cooling and refreshing -
reheves fatigue of body, brain and nerves
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Welcome Wellbeing Worship



Example

St Philip’s Cambridge
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Example:
St Philip's Cambridge  #

This is not a
building project...

...but a mission
project that
Involves a
building.
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Example:
St Philip’s Cambridge

This is not a
building project...

...but a mission
project that
Involves a
building.
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Church Anatomy

Analysis

:
/ Physical = Time-based

|
>
O

WOW!
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Wellbeing

Worship



Church Anatomy
Analysis
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Examples
St Nicholas' Great Wilbraham




Examples
St Paul's Cambridge
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St Mary's Ely




Examples
All Saints Newmarket
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General Notes

1. Drawings must not be scaled; work only to
figured dimensions.

2. Drawings must be read in conjunction with
all other relevant drawings, schedules and
specifications for this project.

3. All dimensions to be checked on site
before and during construction by the
Contractor.

4.Shop drawings of manufactured items
must be approved by the Architect before
work s put in hand.

5. The Architect must be notified of any
discrepancies immediately.

6.1 in doubt, ask!
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1. Drawings must not be scaled; work only to
figured dimensions.
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Contractor.
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Fees

Terms and Conditions

Terms & Conditions

Church

arc
angel

Preparation & Brief (Stage 1)
With an existing building a detailed measured

survey will be needed before any design can be
developed in detail. One off fee, typically varying
from £500 - £5,000, depending on complexity.

Our fee for the main body of the works is charged
as a percentage of
construction cost
(excluding VAT). The
Percentage Fee

3 Design Stages (Stages 2-4)

Church Projects - Typical Fees

Construction Ne.w E_xist- decreases as costs
Cost (excl VAT) Build ing increase to reflect a
£50,000 83% 10.7% greater economy of

scale. The table
£100,000 6.8% 9.7% shows typical
£400,000 5.6% 8.5% percentages for
' 070 270 various levels of
£1,000,000 52% 7.9% construction cost,
for both new build
£2,500,000 + 48% 7.5% and work to (non-
listed) existing
buildings.

Where a client organises a portion of the works themselves
(eg decorating), the project cost on which the fee is based
will include an allowance for these items.

Once the Technical Design is complete and the project has
been tendered, the fee is calculated on the accepted tender
figure, or if none is accepted then on the lowest tender.

Construction & Handover (Stages 5-6)
You can choose how much involvement you want from us

during these stages, which are charged on a time basis; this
allows the time expended and thus the cost to be tailored to

your required level of involvement.

<A ONE OFF FEE><

B. PERCENTAGE FEE - STAGES 2-4

Typically
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Percentage Fee (Stages 2-4)

As the project progresses through Stages 2-4 the
percentage fee is released stage by stage, as follows:

stages Concept & Developed Design 50%
including VR walk-through,

2&3 submitting of planning application or
agreeing permitted development.

stage

Technical Design - liaison with 50%

Structural Engineer and submission

4 of Building Regulations application.
Production of working drawings,

Schedule of Work etc sufficient for

Contractor’s start on site; co-

ordination of kitchen design etc.

How It Works

Invoices are issued monthly, reflecting progress to date
against the stages above. Each interim payment is based
on the most accurate estimate of the construction costs
available at the time of billing (excluding VAT).

Hourly Fees

For stages charged on an hourly basis, our

time is charged at the following hourly
rates. These apply to Stages 5-6 and to
any Additional Services.

Our normal service for this phase would include the appointment of the

Contractor, administration of a Building Contract, inspecting the works as
they progress on site (typically a weekly site visit, depending on the stage

of the works), certifying payments to the contractor up to Practical

Completion, snagging of the project, and after the end of the rectification

Director / Consultant £120
Associate / Senior Architect £95

Architect / Conserv’'n Specialist ~ £80

period (usually 6 months) making a final inspection and agreeing the final

account.

Architectural Assistant £63

Assuming the contract proceeds in a reasonably straightforward manner

then for budgeting purposes allow 40% of the fee for Stages 5-6.

Please note these hourly rates are subject
to review in the April of each year.

How
Projects
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VAT, Expenses etc
Points to note:

@ The practice is registered for VAT, so
VAT will be payable on both fees
and expenses.

@ Payment terms are 15 days from
date of invoice.

@ Expenses are charged as follows:

Mileage - car - per mile 45p
Mileage - bicycle - per mile 20p
Copying / printing - A4 B&W 15p
Copying / printing - A3 B&W 30p
Copying / printing - A1 B&W £3.00
Copying / printing - A4 Colour 30p
Copying / printing - A3 Colour 60p

Laminating of A3 drawings for  £1.75

site work

Postage, other travel
expenses, purchase of maps &
contract documents etc, are
charged at cost.

Being Organised

4

TECHNICAL DESIGN

C. HOURLY FEE - STAGES >

6

HANDOVER

Additional Services

We also offer the following additional services, which are
charged on an hourly basis at the rates shown:

® Feasibility (Stage 1) - if you are unclear how or whether to
proceed with your project we can give some more
detailed initial advice / sketches.

® Negotiation with Planners - should you wish us to
represent you in pre-application planning meetings

® Project Management - a service Archangel can also
provide tailored to your requirements

® Liaison with neighbours on your behalf

® Sustainability modelling - should you wish us to assess
the carbon footprint for different forms of construction.

Services We Do Not Provide

You also need to allow for services from others, including

some or all of the following; specific costs will vary with the

size & complexity of the project:

. CDM Co-ordinator (Health & Safety)

. Quantity Surveyor (eg budget costs, full quantities)

. Planning Fee to Local Authority

. Structural Engineer (calculation of beams etc)

. Services Engineer (eg heating design, electrics...)

. Building Regulations Fee

. Party Wall Surveyor (if relevant) - £0-£1,000; costs vary
depending on the project, your neighbours etc.
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It is essential that different people do not give us conflicting instructions; we therefore will only act on an
instruction from the incumbent/minister, or a named person designated by the church leadership. Once
given, instructions are binding on the church; so please be clear about who is instructing what.

Our Agreement

This sheet provides the basic information on how fees are structured, and other charges. Before we
proceed with any works we are required to draw up a formal appointment agreement, which would be on
the basis of the latest version of the RIBA Concise Agreement 2010 for the appointment of an Architect,
except for the largest projects, which would be under the RIBA Standard Agreement 2010.
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