PAROCHIAL CHURCH COUNCIL of ST JAMES’ ROWLEDGE

Notice of a Meeting to be held on Wednesday 18" September 2019 at 8:00pm in the Octagon Room.

AGENDA

Opening Prayers and Reflection RG 8:00pm
1.  Apologies for Absence KF
2. Items of Urgent Business

To note and agree to discuss any items of urgent business (if any). RG
3. | Approval of Minutes

To approve the minutes of the PCC meeting held on 17t July 2019 (attached). RG
4, Matters arising from the Minutes RG 8:25pm
Strategic Items
5. Growing Leaders Course KF, CC 8:40pm

To receive feedback from those who attended the course over the past 12 months & Berit

(overview of course attached). Blackie

6.  150%" Anniversary Commemorations
i) To update on progress of individual projects.
ii) To update on re-ordering project. RG 8:50pm

7. Children’s Ministry
To receive a report from the Youth and Children’s Minister (to follow). AR 9:00pm

8. PCC Awayday
To confirm dates and agree content. RG 9:10pm

9. Music in worship
To receive an update on recruitment of a Music Pastor. RG 9:25pm

10.  Church Administrator
To update on progress with recruitment of a Church Administrator. RG 9:35pm

11.  Church Centre Furniture
To agree funds for replacement furniture (details to be attached). RG 9:40pm

Routine Business
12. Safeguarding
To note recent changes in CofE safeguarding policy. RG 9:45pm

13. | Finance
I. To receive a report from the Treasurer on the current financial position.
II. To consider any known changes or plans in 2020 which might affect the budget.

Ill.  Mission giving. AF 9:55pm
14. Items of urgent business (if any) RG
Closing prayers. RG 10:00pm

Notes
Please prayerfully read through this agenda before the meeting if you are able, paying particular attention to
those items God may lay on your heart.

PCC and Standing Committee Meeting dates for 2019

23 October  SC (if required)
PCC Away Day

20t November PCC

13t December Social at Vicarage



